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Vision 

 

Safe, supportive, resilient and connected 

communities 
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Our Mission 

 
Our unique contribution: 

 
Collaborative local and practical support for 

grassroots neighbourhood champions 
 

Success looks like 
People will feel 

 
• Safe in their own homes and neighbourhood 

 
 

• Supported - able to find, receive and give support in their 
neighbourhood, especially in difficult times 
 
 

• A sense of belonging, respect and inclusion, no matter who they 
are or what their background 
 
 

• Connected through welcoming and friendly relationships, spaces, 
places and communication networks 
 
 

• Confident to take action with others on community need / 
opportunities to create a great place to live, work & play 
 

  



 
 

4 
Western Bay of Plenty Neighbourhood Support 2023/24 

Report from our Chair 

Board and Governance – Neighbourhood Support – WBOP now has a full contingent of board 

members. In 2023 we were blessed to recruit Cathi Barker as our Secretary. This is a full voting board 

position and Cathi brings with her vast experience in systems and IT tools. Consequently, we have 

moved our operation over to MS Teams where it is accessible to all Board members. Late last year 

we had some expert support from Annika Lane – Strategic Advisor, who worked with us to  

formulate our up-to-date strategic plan. This is a living document designed to grow and morph with 

changes over the working year but will shape our activities to help us to focus on impact. 

Last year we resolved to move away from an incorporated society with charitable status and become 

a charitable trust. I’m pleased to say that this has been accomplished and will make some of the 

processes a little more manageable. 

Communications are a critical part of getting our key messages to all in the western Bay of Plenty. 

Consequently, we have built a multi-channel system. Our regular newsletter to all our subscribers is 

well supported by social media and print media. We are incredibly lucky to have a professional 

media person on board and Linda Thompson works daily to spread our messaging.  

Partners – Our long-standing relationship with Police remains as important as ever - a key safety link 

within our community. Building on our very successful partnership last year installing smoke alarms 

with Fire and Emergency Services, we are currently working on a series of home fire safety seminars 

which will follow on from our sellout series on 3 Steps for Life seminars with St John Ambulance– 

that will be for next year’s report.  

We also worked hard with Tauranga City Council to align well with some of their strategic areas, 

especially the Action Investment Plans around community safety. This has paid off in both 

relationships and funding - so this year we can do more of what we do – 

networking and building safer communities. While it doesn’t fall in the 23/24 

year, we are very pleased to introduce Nga Utanga who will take over working 

in the Tauranga and Tauranga South areas. Nga brings extensive community 

safety experience through his work with Police, youth and international 

communities.  

We look forward to working together in the 24/25 year to help make our 

communities safer, supportive and more connected.   

 

Creating safe, resilient and connected communities 

 
Kathy Webb 
Chair 
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Report from our Manager 

Overview: The financial year ending 31/03/2024 brought with it both challenges and notable 

successes. Despite the ongoing need to fill essential roles like Street and Area Coordinators, which 

are key to expanding our reach in "hard-to-reach" areas, we made significant progress in other areas 

of our operations. 

Membership: This year, we streamlined our database, removing inactive members whose contact 

information was outdated. As a result, our membership numbers saw a slight dip, with total member 

households decreasing by 233 to 14,365—a minor 1.60% reduction. Despite this, we welcomed 454 

new households, a positive 3.11% increase. Our Street Group numbers also remained strong, with a 

slight reduction of 9 groups, reflecting a stable and engaged community network. 

e-Newsletters: Our e-Newsletters continue to be a valuable resource for our members, offering 

weekly updates in Papamoa and fortnightly in other areas. These newsletters include Property Crime 

Reports from the Police, tips on emergency management, and advice on building safe, connected 

communities. With impressive opening rates of 50-60% and enhanced analytics showing increased 

engagement, we’re effectively keeping our members informed and engaged. 

Progress This Year 

• Sirens & Services Family Day: We hosted our first-ever Sirens & Services Family Day in 

Papamoa, which was a resounding success despite challenging weather. The event drew 

hundreds of attendees and was well-received by both participants and partners. The day 

featured free ice cream for kids and families, with donations collected for the newly 

established Papamoa Food Hub. This successful event will now serve as a model for similar 

initiatives in other communities. 

• Papamoa Food Hub: In partnership with Western Bay of Plenty Neighbourhood Support, the 

Papamoa Food Hub was launched to address food insecurity in the community. This 

initiative, supported entirely by volunteers, has quickly become a vital resource for 

struggling families, including many of our own Neighbourhood Support members. 

Community Engagement: We’ve made great strides in increasing our presence at public events, 

thanks in part to the involvement of our Street Coordinators. Their assistance has been instrumental 

in expanding our outreach, allowing us to connect with more residents 

and promote our mission. 

Our Police Partners: The strong relationships we’ve built with our Police 

partners have been invaluable. From attending Driveway Meetings to 

providing exclusive Crime Reports for our e-Newsletters, their support 

has been critical. These Crime Reports, along with "Good Work Stories" 

of apprehensions, continue to be a major draw for our members. 

Looking Ahead: Thanks to the dedication 

of our volunteers, Police partners, and 

members, we continue to thrive and play a 

significant role in making the Western Bay of Plenty one of the safest 

and most caring places to live.     

Bruce Banks   

Coastline Manager  
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Who we are 

 

The Western Bay of Plenty Neighbourhood Support is a charitable trust that exists to help build safe, 

supportive and connected communities. 

We are affiliated to Neighbourhood Support New Zealand and have a long-standing Memorandum 

of Understanding with NZ Police and more recently with FENZ 

 

Our Board 

We are active and committed at Board level and our two part-time staff members are even more 

enthusiastic and committed to our vision and mission. Current board members at September 2024. 

  

 
Kathy Webb – Chair Dave Hodge – Deputy Chair Wayne Addis – Treasurer 2024 

   

Michael Mills – Board Member Cathi Barker – Secretary 
Linda Thompson - 
Communications 
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Past Board Members   

  

 

David Stott 2023 Raelene Flay – Treasurer 2023  

Our Staff 

Just two people representing one full-time equivalent. 

  
Bruce Banks – Manager + 
Coordinator of Papamoa 

Katrina Banks – Data 
Administrator 

 

 

  



 
 

8 
Western Bay of Plenty Neighbourhood Support 2023/24 

 

 

 



 
 

9 
Western Bay of Plenty Neighbourhood Support 2023/24 

 

 

 

  



 
 

10 
Western Bay of Plenty Neighbourhood Support 2023/24 
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What we’ve achieved in 2023 / 24 

  

Where do our members live?
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Thank You to our Funders 

 

 

 

Our Communications 

 2022/23 2023/24
Individual email newsletters 

 

Articles published in local newspapers 3 
Facebook pages with a minimum of 5 
posts per week 
 

 

4 4 
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Some Action Photos 

A typical street group listening intently to the messaging about safety. 

 

 

Services and Smiles Event November 2023 
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On the rainiest day of the year – and still they flocked in for great community safety 

information embedded in icecream for the children. 
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Thank You To Our Partners 

 

We value the opportunity to work with our partners 

 

 

F 


